Rebuild lowa Task Force
Long-term Recovery Planning
Meeting Agenda

Governor Chet Culver
Lt. Governor Patty Judge, RIO Executive Director

October 24, 2008 — 9:30 a.m. — 3:30 p.m.
lowa Department for the Blind — Assembly Room
524 Fourth Street, Des Moines, lowa

Welcome and Opening Comments — Amy Truax and Carroll Reasoner, Task Force Chairs
* Task Force Responsibilities for Long-term Recovery
* Scope of 120-Day Report from the Commission

Member News and Updates From Around the State — Facilitated Conversation
What Exactly Is Long-term Recovery Planning? — Susan Dixon

Progress Reports — Presentation and Discussion

* Rebuild lowa Office Activities

» Status of Federal and State Assistance

* Progress on Immediate Recommendations
o Case Management
o Housing
o Small Business Assistance

* Local Community Recovery Planning

Long-term Recovery Task Force Issues Review — Facilitated Discussion
* Review of 45-Day Report
* Review of Task Force Report
* New issues

Lunch Break
Overarching Planning Principles for Long-term Recovery — Facilitated Discussion
Strategies in Key Areas — Facilitated Discussion

* Regional planning

* Disaster recovery and pre-existing needs

* Local emergency management role

* Personal responsibility and accountability

Holistic Vision for Recovery: Task Force Role

Final Comments — Amy Truax and Carroll Reasoner
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